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Abstract

This paper presents an application of the Total Productive Maintenance to improve the Overall
Equipment Efficiency of machines in an automated automotive part production process. The four of eight
steps of the Autonomous Maintenance column- preparation, cleansing and identification of flaws,
establishment of counter measure and implementation, and setup of criteria for routine checking and
cleansing- were implemented. The implementation resulted in a 12.85% increment of the Overall
Equipment Efficiency and a 1.29% decrement of failure rates of machines. Thus, it can be seen that the
Autonomous Maintenance could identify problems that led to the significant improvement on the Overall
Equipment Efficiency of machines and can be a sound example for implementation of similar production
processes.

Keywords: Total Productive Maintenance, Autonomous Maintenance, Overall Equipment Efficiency.
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